
 
 
Tritton Operations - Community Consultative Committee 
 
Minutes 
 
The meeting was held on 4 June 2025 at the Hog & Billy Hotel, Girilambone. 
 
Meeting commenced at 9.30am 
 
Present at the meeting: 
 
Garry West (Independent Chair) 
Jason Hughes (General Manager, Aeris Resources, Tritton Operations) 
Chris Raymond (Exploration Manager, Tritton Operations)  
Cordelia Smart (Senior Environmental Advisor, Tritton Operations) 
Derek Francis (General Manager, Bogan Shire Council) 
Graeme Angove (Landholder representative) 
 
 
Apologies 
Natalie O’Connell (Senior Community Advisor, Aeris Resources)  
Debb Wood (Director, People & Community Services, Bogan Shire Council) 
Tony Wood (Nyngan Police Sergeant) 
Antony Gibson (Community Representative) 
Raylene Weldon (Nyngan LALC) 
 
 
Welcome 
 
The Chairperson opened the meeting with an Acknowledgement of Country and welcomed 
attendees.  
 
 
Minutes of Previous meeting 
 
Minutes were circulated and no changes were requested and were uploaded to the project 
website. 
 
 



 
Business Arising 
NIL 
 
Company Report 
 
Business Update 
 
 
Jason Hughes provided the following overview: 

• Underground mining’s hard work is being rewarded: 
o March saw the highest Development metres in over 5 years 
o Backfill saw the largest fill totals in over 5 years 
o Diamond drilling has seen a 258% improvement from annual averages 
o May will be the highest processed tonnes in over 2 years 

• Murrawombie Cutback commenced in February with ore from Stage 1 being 
produced. 

• Aeris Update – recently undertaken a refinancing of facilities, securing long term 
lower cost debt to cover environmental bonds of $68m and extension of a $50m 
term facility. (Further information on the Aeris website) 

 
Tritton Update  
 
Key Issue 1 – Underutilised mill capacity 
The 1.8Mtpa mill, the largest in the Cober region, but is underutilised  

• Historical production has averaged 1.6Mtpa 
• Reduced to 1.2Mtpa over recent years 
• Q1-3 FY25 annualised processing run rate of 1.0Mtpa 
• Q3 production of 4.3kt Cu, FY25 forecast to be around the low end of guidance range 

(21-25kt CU) 
 
Key Issue 2 – Declining reserve life 

• Ore Reserves have depleted over the last 5 years due to capital prioritisation at 
Cracow, Jaguar operational issues and working capital constraints at North 
Queensland Mineral Resource replacement to maintain ~300kt contained copper, 
however recent underinvestment in drilling has reduced conversion to reserves 

 
Constellation overview – Tritton’s future baseload copper-gold ore source 
 

• Updated Mineral Resource Estimate is 7.6Mt of 2.01% copper and 0.66g/t gold1 
containing 153 kt copper and 161koz gold2. 

• Represents a 24% increase in contained copper and 29% increase in contained gold. 
• Indicated Resource of 5,3Mt of 1.75% copper and 0.66g/t gold provides a strong 

foundation for potential conversion to Ore Reserve3. 
• Open pit resource increased by 46% to4.7Mt at 1.9% Cu and 0.6g/t Au4  with 3.2Mt5 

of potential high-grade, primary/supergene mill feed. 



• Constellation deposit remains open down-plunge, with strong potential for future 
growth. 

*See ASX release 31 March 2025. 
 
Human Resources 
 

• TRL have conducted multiple Truck Driver Assessment Centre, providing entry level 
employment opportunities into the mining industry. 

• Startong on 11 June 2025, TRL will commence a 4-month trial of a charter flight from 
Brisbane to Nyngan, replacing existing commercial arrangements.  

• Residential employment remains the top priority and will continue to encourage 
residential employment and source talent from the local region. 

• For roles where the need is broadening the reach, FIFO and DIDO arrangements are 
intended to complement the local workforce focus. 

 
Jason Hughes provided an overview of the workforce breakdown: 
 
Currently 377 employees with 271 living locally, DIDO numbers of 69, FIFO numbers of 18 
and 19 contractors. 
 
Community 
 
TRL has proudly supported the following organisations/events during the last Community 
Grants round: Girilambone Primary School, Nyngan Tigers Junior Rugby League, Hermidale 
Gymkhana, Nyngan Show, Outback Science & Engineering Challenge and the Nyngan Netball 
Association. 
 
Community grants have now moved to quarterly rounds and Round 2 will open on 1 May 
and close on 30 June. Successful applicants will be notified by 31 July.  
 
 
Environmental Incidents, Complaints & Initiatives 
 
 Nil Complaints for the quarter. 
 
Operations: 

• Environmental monitoring continues and results are published on the Aeris website 
• First ore milled from Murrawombie Open cut in May 
• Mod 2 application for Avoca tank approved 
• 8 Management Plans have been submitted to DPHI for approval 
• Avoca Tank Independent Environmental Audit (IEA) has commenced 
• Tritton Annual Review has been submitted 

 
Projects & Rehabilitation 
 

• Mod 9 application has been submitted with public exhibition commencing on 28 
February 



• Response to S240 Notice from the Resource Regulator on the North East WRE & Pits 
has been submitted 
 

Constellation Project 
 

• The EIS was lodged with DPHI on 15/08/2024 as a State Significant Development and 
was on exhibition concluding on 11 September 2024. The Response to Submissions 
Report (RTS) was submitted 29 January 2025. The EIS is now in the assessment phase 
and a visit by NSW Planning occurred in early April. 

• A small number of outstanding queries remain to be addressed 
• Additional information was provided to NSW Planning in May 2025 as well as a 

roadmap to Bogan Shire Council (BSC) for the haul road. 
• Outstanding issues are to be closed out with TfNSW and BSC in June /July 2025. 

 
 

Development Approval – Modification 9 
 

• Aeris Resources has applied for modification (MOD 9) to the Tritton Copper Mine 
(DA 41/98) to optimise and integrate operations in the region, including: 

o Height of Tailings Dam increased from 272m AHD to 278m AHD 
o Mining Operations extended from December 2028 to December 2036 
o Increasing export of tailings material for paste back fill 

• Application submitted and lodged with NSW Planning 19 February 2025 
• Public exhibition on the DPHI website from 5 March to 19 March 2025 
• Preparing a Response to Submissions Report (RTS) 
• Anticipate approval by June 2025 

 
Constellation Project 
 
Progress Update 

• Resource Definition drilling assay results received and geology block model updated -
Maiden Resource Estimate (MRE) released in March 2025 

• Continue to progress several Feasibility Study (FS) Phase design workstreams (Site 
layout / Mine site integration, Haul Road, Power Supply & Distribution, Metallurgical 
Testwork program and ore treatment solution), to confirm the project is technically 
and economically viable 

 
 
Look-ahead (2025) 

• Update mine and mine infrastructure design and estimates in the first half of 2025 
• Complete metallurgical test work program to test variability across ore body for both 

Oxide and Sulphide ores and inform updated financial model 
• Complete all other facility designs to FS level by September 2025 
• Amendment to SSD EIS submission is being planned for submission in second half of 

2025 



• Potential for Early Works approval in first half of 2026, dependent on permitting 
approvals status and funding support  

• Financial Investment Decision (FID) to be made ~mid 2026 
 
 
General Business 
 

• Graeme sought advice on the CCC process. The Chairman explained the CCC 
currently operates in accordance with the conditions of consent of the DA approved 
by the Western Region Planning Panel and modified by Bogan Shire Council. If the 
Constellation Project is approved the CCC will become a SSD committee appointed 
by DPHI 

 
• Graeme advised that lights on machines operating on the top of the lead pads were 

causing visual issues. Jason advised that he would raise this concern with the 
contractor. (Action completed 6 June 2025) 

 
• Graeme asked if monitoring is undertaken on the raw water dam as he is concerned 

about the quality of the water being discharged. Cordelia noted the ph is regularly 
tested and is okay. It is currently used for dust suppression onsite. After discussion it 
was agreed to conduct a detailed review of the water process and develop a 
management plan. Jason agreed to look into this concern. Action completed 6 June 
2025, with a new process has been implemented to ensure notification to water 
users. Graeme was emailed about the change.  

 
• Derek referred to the steep roadside batters on the main road and advised TfNSW 

have not provided funds to modify at this stage. 
 

• Cordelia asked if there any traffic changes on Yarandale road. Graeme advised to be 
no concerns 

 
• Derek drew attention to the activities of Council’s Bush Care Nursery and requested 

the mine consider possible engagement through volunteering in revegetation 
activities.  

 
Meeting closed at 10.30am 
 
Next Meeting 
 
TBC 
 
 
 
 
 
 
 


